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Chairman

Stig Hansson

LEADER+ Gotland
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Experiences from projects

·  Several partners in a project create stability   

   and long-term cooperation

·  Those who benefit from a project must run it

·  Post-project thinking

·  Financial resources
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·  Better to educate project owners than to buy 

   consulting help

·  All participants should share the same

 picture of what happens during the project

·  No LEADER project without bottom-up  

   approach
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·  support from “above” is good, but the  

   projects need to be run by local stakeholders

·  To work with LEADER you need trust

·  If you have a problem: ask everyone;

   If you have a solution: tell everyone
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Conclusions

· Local inhabitants make success or failure

· There must be trust between all parts

