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Leader conference in Sweden 
The Swedish National Network Unit for Leader+ invites to a Leader conference with a transnational theme
We have the pleasure to invite you to the Swedish national network conference, with transnational focus, arranged in July at the island of Gotland.
Time
11-12 of July, 2007.
Place

Visby town at the island of Gotland in the middle of the Baltic Sea

Theme

Transnational cooperation for rural development with a special focus on the Baltic Sea. We want to lift the experiences of transnational cooperation in Leader. We will try to find examples of long lasting cooperations maybe starting in contacts with the Swedish Farmers Union (LRF) or Popular Movements Council during the 90:ies and continuing in a LAG and cooperation within Leader. Since many Swedish LAGs not are situated at the Baltic Sea some of the examples might be from other cooperation projects.
Target groups

· LAGs within the Leader program and 

· Other similar development groups
· Partners with experience of cooperation about rural development with Sweden
Organising partners
The event is organised by the National Swedish Network Unit for Leader+ in cooperation with the managing authorities Swedish Rural Development Agency and Swedish Board of Agriculture, The Swedish Farmers Union (LRF), Popular Movements Council and the Swedish International Development Agency (SIDA). 

Registration date and Conference fee
The last date to register is the 12:th of June. The conference fee is SEK 850 (€ 100) including food and accommodation between the 11:th and the 12:th of July.

Additional accommodation can be booked at a fee of SEK 550 per night and double room. 
Travel costs
Through the support of SIDA we have the possibility to cover the major part of the travel costs for 5 representatives from each new Baltic member state. The travel cost is calculated according to the most cost effective way of travel. With flight via Arlanda to Visby back and forth we calculate the travel cost to be up to SEK 5000 when booked in time. We kindly ask our Baltic guests to forward the travel cost and we will reimburse it when you send us an invoice with copy of the ticket.
Language

During the informal meeting and social evening at Fårö there will be no public translation. The whole seminar during the 12:th of July will be hold in English.
Registration, at the latest the 12:th of June
I would like to participate on the: 11th of July  FORMCHECKBOX 
     and/or 12th of July  FORMCHECKBOX 

Fill in direct in the grey boxes
Name: 
LAG/Organisation : 
Role/function (i.e. manager, LAG-member, etc : 
E-mail: 
Tel: 
Invoice address: 
Zip code and city: 
Country:  
I would like to participate in the seminaries on the 12th of July: (Two choices are possible)

 FORMCHECKBOX 
 a. Opportunities with the new Rural Development Program


 FORMCHECKBOX 
 b. Water management in rural areas, using the EU Water Directive as framework for 

          Cooperation projects

 FORMCHECKBOX 
 c. The history of cooperation for rural development and environment around the Baltic Sea
 FORMCHECKBOX 
 d. Planning for new transnational cooperation projects in the future
Arrival date:

Departure date: 
I need accommodation from 11:th to the 12:th of July: 
I need accommodation before or after. Please indicate dates. 
Special meal or other requirements: 
Please send in the registration before the 12:th of June. 

Contact Details

Please send in the registration before the 12:th of June. To send in the registration and for further information use the address of  Mrs Ulrika Månsson at the Swedish Network Unit for Leader+:

E:mail ulrika.mansson@hush.se or info@hush.se 

Phone: +46 8 545 27 800  Fax: +46 8 21 50 75
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Draft program

The conference will start the 11:th of July in the afternoon by joining the ongoing Swedish Leader Network conference. The afternoon will concentrate on getting together and starting informal discussions about transnational cooperation. The second day holds several public seminars on the theme and will also contain the Leader of the Year Award.
Wednesday the 11:th of July
Bus transfer will be organised from Visby town to Fårö.

The Swedish LAGs will have a network conference starting in the morning and the international guests are invited to join for the field trip and social gathering at 15.00 in the afternoon. 

	15.00  
	Arrival to Fårö

	15.00 – 17.00
	Field trip presenting the remarkable nature of Fårö

	17.00 – 17.30
	Short introduction to informal discussions about transnational co-operation

	
	· Experiences from transnational co-operation 

	
	· Baltic Ring – Nordic Leader dimension- etc

	
	

	17.30 – 19.30
	Arranging the accomodation and time for informal discussions

	19.30
	Barbeque with local specialities


Thursday the 12:th of July
	08.00
	Bus transfer to Visby

	09.00
	Gathering with a sweet drink

	09.30
	Welcome

	09.35
	Key note speaker, European Commission, DG Agri. “The added value of transnational cooperation in rural development” or ”Why are we using EU funds to finance transnational cooperation for rural development?”

	10.05
	Presentation of an analysis of the transnational cooperation projects carried out during the Swedish Leader+ programme with a special focus on the sometimes unexpected spin off effects in a rural area. The analyse has been carried out by the consultancy company, SWECO-Eurofutures.

	10.25
	Short brake

	10.35
	Short introduction to four suggested afternoon workshops, They can be (workshop themes might still be changed): 
· Opportunities with the new Rural Development Program and especially with the Leader tool.. How can Leader be used in the axis 2? How can activities covering all the three axis be integrated through the Leader method? How can transnational cooperation strengthen the new RDP?

· Water management in rural areas, using the EU Water Directive as framework for cooperation projects. Local water committees from Gotland will show their example.
· The history of cooperation for rural development and environment around the Batlic Sea. Examples from cooperation with Estonia, Lithuania and Latvia through the Farmers Unions, The Popular Movements Council and the Leader LAGs.

· Planning for new transnational cooperation projects in the future. “The Baltic Ring”, “The Nordic Leader Dimension” and other suggestions

	11.15
	Presentation the Swedish Leader of the Year Award, the final nominees

	12.15
	The Swedish Leader of the Year Award

	12.30
	Lunch buffet with culinary specialities from Gotland

Exhibitions in the garden

	13.30

	Four parallel workshops

	15.00
	Repetition of the workshops

	16.30
	Closing discussion with the workshop moderators and rapporteurs

	17.00
	The End
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E-mail: leaderkansliet@hush.se  Web: www.leaderplus.se 
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